
Palmyra Borough Council Meeting 

Thursday, October 28, 2021 

7:00 PM 
 

President Beth Shearer called the meeting to order at 7:00 PM in Council Chambers of the Palmyra 

Municipal Center, located at 325 S. Railroad St.  Other Council members in attendance included Don 

Barry, Josh Holl, Tom Miller, Jane Quairoli, Joe Templin, and James Tesche.  Also, in attendance were 

Borough Manager Roger Powl, and Assistant Borough Manager Brenda Pera.  Mayor Fred Carpenter and 

Police Chief Winters were absent from the meeting. 

Public Comment Period #1 

There were no public comments. 

Consent Calendar 

The following agenda items were acted upon by a single motion: 

a. Approve the minutes of the October 14, 2021 Borough Council meeting. 

b. Approve the Treasurer’s Report for the period September 1 through September 30, 2021: 

 
 

General 

Fund 

Sewer 

Fund 

Refuse 

Fund 

Capital 

Reserve 

Fund 

Special 

Sewer 

Fund 

Liquid 

Fuels 

Fund 

YTD 

Revenue $3,217,482 

 

$1,190,078 $796,335 $398,884 $159,263 $209,898 

YTD 

Expenses $3,146,789 $1,316,660 $878,427 $53,874 $0 $161,890 

Difference 

 

$70,692 $(126,582) $(82,092) $345,010 $159,263 $48,008 

Fund 

Balance  $894,641 $71,820 $193,236 $1,472,194 $2,203,034 $48,671 

 
 

Library 

Fund 

Police 

Health 

Care 

Fund 

Town 

Square 

Reserve 

Fund 

Joint Fire 

Apparatus 

Fund 

Cemetery 

Fund 

Employee 

Benefits 

Fund 

YTD  

Revenue $29,218 $47,751 $4 $80,176 $888 

 

$128,825 

YTD 

Expenses $28,000 $9,947 $3,193 $0 $0 $0 

Difference $1,218 $37,804 $(3,189) $80,176 $888 $128,825 

Fund 

Balance  $2,275 $264,673 $773 $170,590 $42,627 $363,926 

 

Motion: To approve the consent calendar.  Motion by Jane Quairoli, second by 

Tom Miller.  Motion passed 

Action & Discussion Items 

a. Short-Term Rentals (STR) – Solicitor Revised Special Exception Criteria:  Council 

reviewed the updated copy of the Special Exception Criteria.  The Solicitor 

recommended that Council consider requiring more than one parking space for dwellings 

with multiple bedrooms that could host numerous short-term occupants.  Council 

determined that one off street parking space will be required for each two bedrooms in a 

short-term rental dwelling. Therefore, an STR with more than two bedrooms will be  

required to provide at least two off street parking spaces.  Council asked Mr. Powl to 

have the Solicitor prepare the ordinance. 
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b. 2022 Budget Presentation & Discussion:  Mr. Powl provided a power-point presentation to 

Council outlining the 2022 draft budget.  The draft budget is a worst-case scenario and would 

require a .71 mil tax increase if Council does not make any changes, and current revenue 

projections do not improve as the year progresses.  Mr. Powl explained that Council desired 

the funding for the fire department to be by a new fire tax beginning in 2022.  He explained 

that the current real estate tax millage rate is 3.39-mills which includes funding for the fire 

department.  He calculated that the millage necessary for fire department funding to be in its 

on fund would be .45-mills.  Subtracting .45-mills from the 3.39-mills current tax rate gives a 

starting millage rate of 2.94-mills for the 2022 Budget.  If Council would approve the draft 

budget as currently written, the new tax rate for 2022 would be 3.65-mills (2.94-mills + .71-

mills).  Mr. Powl explained that he wanted residents to understand that the Fire Tax is not an 

additional new tax being imposed on top of what they are already paying.  The same level of 

funding for the fire department is just being pulled out of current General Fund level funding 

into its own new Fire Protection Fund like the Library Tax Fund.  This will enable funding 

for the fire department to increase automatically as the Borough’s assessed value increases 

with new homes being built, commercial buildings improved, etc.  Council asked several 

questions of Mr. Powl but agreed they needed to continue reviewing the budget until the next 

meeting so that a more thorough discussion can be held.   

Reports 

a. President’s Report:  President Shearer did not have a report. 

b. Fire Department: There was no report. 

c. Library Report: Councilor Quairoli provided a copy of the October 2021 report. 

d.  Police Department: Council reviewed a copy of the September 2021 report in the absence of 

the Chief and Mayor. 

e. Recreation Commission: Councilor Quairoli did not have a report but will contact the 

PARPC Director and provide a copy when received. 

f.  Solicitor’s Report:  Mr. Powl reported that Solicitor Cleary is still working out last minute 

details with Dwight Wagner of ShadowStone on the agreement.  Councilor Quairoli inquired 

if the $17,000 that is to be paid to Mr. Wagner for him to install the stormwater piping under 

his new proposed development on ShadowStone was included in the draft budget. 

g. Zoning Hearing Board: Two hearings are scheduled for November 8th beginning at 5:30 PM.  

Council was reminded that the Borough Solicitor is planning to be in attendance for the 320 

W Main Street hearing to represent the Borough’s position with the application.  Council did 

not have an opinion on the application for 523 S. Grant Street and deferred to the Zoning 

Hearing Board’s decision. 

1.  523 S. Grant Street – Doug & Sarah Smithmyer: 
Seeking a variance from section 380-14(G) of the Palmyra Borough Zoning Ordinance to enable the 

construction a 1 story addition increasing the net gain of impervious surface coverage by 220 square feet or 

1.8%. The existing impervious coverage is 43.6%, the proposed coverage will be 45.4%, and the ordinance 

allows a maximum of 35% impervious coverage. 

2.  320 W. Main Street - Filling Station – Michael & Nathan Mrakovich: 
Seeking a special exception & variances for the addition of a new use (parking lot to serve the restaurant at 

320 W. Main St), installation of impervious surface coverage in excess of the maximum allowed, and 

elimination of side and rear setbacks for off-street parking as per Zoning Ordinance Table 380-18.F and 

Sections 380-38.G and 380-139.B. 
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h. Borough Manager's Report:  

1.   South Harrison Street Sinkhole Repair Update:  Mr. Powl had hoped to have an update on 

this sinkhole remediation, but the weather did not cooperate this week.  Repairs are now 

projected to begin November 1st. 

2.   The Borough Engineer provided a cost estimate of $268,000 for installing the Phase A 

piping system from Spruce/Chestnut St, across Railroad St, to the ShadowStone basin 

minus the portion Mr. Wagner will be installing with his forces.  The new total cost of the 

Phase A system would then be $768,700, which Mr. Powl believes can be paid for by use 

of the American Rescue Plan Act funds.    

 

Other Business 

• Councilor Quairoli inquired if Verdin acknowledged the clock maintenance agreement 

for the new Town Square clock.  Mr. Powl confirmed that the current preventative 

maintenance agreement will cover preventative maintenance of the new clock through 

2025. 

• Councilor Barry commented about the sinkhole in the Weaver stormwater basin behind 

MacIntosh Crossing getting larger. 

• Councilor Holl questioned if the property maintenance issues at 233 E. Cherry Street 

have been addressed.  Mr. Powl indicated that the Codes Officer is working on them. 

 

Public Comment Period #2 

• Barry Shellenhamer, 228 E Cherry Street, inquired about the contractor working at the 

stormwater basin in the 300 block of E. Cherry Street. 

• William Garber, 725 N Grant Street, wanted to know how to determine if a Planning 

Commission meeting is canceled. He also had questions concerning the submittal of new 

plans for the proposed development north of E. Ridge Road and inquired on why the 

Borough tapping fee for new sewer connections was reduced to $1000. 

 

Announcement 

President Shearer announced that Borough Council will conduct its next public meetings on 

Tuesday, November 9, 2021, and Tuesday, November 23, 2021, beginning at 7:00 PM. 
 

Motion to Adjourn 

Motion to adjourn the meeting by Josh Holl, second by Jane Quairoli.  The meeting adjourned at 

8:08 PM. 

 

Respectfully submitted, 

 

 

 

Roger E. Powl 

Borough Manager 

 


